Dynamic Management Associates (DMA) is a Service-Disabled

Veteran-Owned Small Business (SDVOSB) that specializes in providing

high quality management consulting services. We leverage intellectual

capital, collaborative tools, ISO 9001 quality management procedures

and industry best practices to optimize cost, schedule and technical

performance within complex, highly regulated Federal environments.

ACQUISITION MANAGEMENT

« Acquisition lifecycle support

«  Acquisition strategy & planning
*  Pre- and post-award support

ACQUISITION SYSTEMS ENGINEERING
« Acquisition engineering

+ Systems & software engineering
«  Enterprise architecture

BUSINESS / FINANCIAL MANAGEMENT
«  Budget formulation & execution

« Cost & investment analysis

« PPBE-CPIC - EVM

BUSINESS PROCESS IMPROVEMENT

« Process assessment & redesign
«  Workflow standardization

»  Performance metrics

CONTRACT MANAGEMENT

« Contract administration

- Modifications & closeout

« Compliance & audit readiness

PROGRAM MANAGEMENT

+ Program & project oversight

+ Integrated master scheduling
+ Governance & reporting

PORTFOLIO MANAGEMENT

+ Investment prioritization
* Resource optimization

«  Portfolio analytics

RISK & SCHEDULE MANAGEMENT
+ Risk identification & analysis
+ Schedule development

+  Mitigation tracking

STRATEGIC PLANNING

« Strategic & business planning
+  Mission alignment

+ Change management

TRAINING

« Training requirements analysis
*  Planning & execution

+ Assessments & evaluation

GSA PSS Schedule Contract Number:
GS-10F-088AA

OASIS Plus Small Business Number:
47QRCA25DSE46

OASIS Plus SDVOSB Number:
47QRCA25DVIII

SeaPort NxG: Prime Contractor

SDVOSB: set aside or sole source

Unique Identifier: NFNAK88DBZ83
CAGE Code: BUA39

Facility Clearance: Top-Secret
DCAA approved accounting and
timecard system

Small Business Status: Certified
Service-Disabled Veteran Owned
Small Business



Adaptable by nature. Dependable by choice. This principle guides how

we operate every day. As a result, our customers enjoy the agility and

responsiveness of a small company with disciplined management

practices, ISO 9001 aligned quality processes and active senior

leadership engagement across all contracts.

U.S.NAVY - NAVWAR (PMW 240 /| PMW 250)

Acquisition, Engineering, and Program Support | $24.5M
+  Continuous program office support since 2013

« Acquisition strategy and planning

+ Business and financial management

«  Program, risk, and schedule management

+ Acquisition systems and engineering support

- Strategic planning and governance

GENERAL SERVICES ADMINISTRATION (GSA), REGION 8
Contract Management and Acquisition Support | $14.4M
«  Full lifecycle acquisition and contract administration
« Solicitation development and evaluation support

«  Modifications, closeout, and audit readiness

«  Compliance monitoring and risk mitigation

NAVY EXPEDITIONARY INTELLIGENCE COMMAND (NEIC)
Training and Assessment Support | $1.4M

« Training requirements analysis and execution

« Live and constructive training support

«  Operational assessments across intelligence disciplines
«  Curriculum development and standardization

«  Multi-award growth supporting workforce expansion

U.S. AIR FORCE SPECIAL OPERATIONS COMMAND (AFSOC)

Acquisition and Business Process Improvement Support

« Acquisition and contracting process support

« Business process analysis and redesign

« Pre-award and post-award workflow optimization

- Development of standardized acquisition artifacts and procedures
«  Support to improve efficiency, compliance, and time-to-award

541330
Engineering Services

541611

Administrative Management and
General Management Consulting
Services

541618
Other Management Consulting
Services

541690
Other Scientific and Technical
Consulting Services

541990
All other Professional, Scientific, and
Technical Services

561499
All Other Business Services

13512 Minnieville Rd, Suite 275,
Woodbridge VA 22192

703-635-7459

admin@dynmgt.com | dynmgt.com
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